NSP NORTHERN
DIVISION ANNUAL
MEETING SCHEDULE

FAIRMONT HOT SPRINGS - ANACONDA, MT

REGISTRATION & HORS D'OEUVRES

9 Cutthroat & Grizzly Rooms
® Name Badge & Shirt Pick Up, Hors d'oeuvres, Networking

8:00 - 8:40am

8:45 - 9:25am




9:30 - 10:10am

ROUND 3 SESSIONS

Strengthening Patrol Culture and Team Dynamics 9 Bitterroot Room
Building trust, improving teamwork, & creating a healthy & supportive patrol culture.
Presenters: Deb Huestis, Bridgette Paddock, and Dan Schaefer

Senior Program Development and Mentorship @ Sapphire Room

How patrols can develop Senior candidates through effective mentorship, preparation,
and ongoing support.

Presenters: Nicolas Mills, Brian Beattie, John Fradette, and Allan Rabbitt

Digital Communication and Texting Best Practices ¢ Room 103

Helpful guidance for using email, texting, websites, and other digital tools effectively
and professionally.

Presenters: Mike Marlow, Abbie Motley, and additional team member

OEC Program Updates: Second Session 9 Room 107

A repeat opportunity for patrollers and instructors who were unable to attend the first
OEC update session.

Presenters: Kurt Weinberg, John Fradette, and team

Avalanche Training or Mountain Travel and Rescue Skills @ Pavilion (Outside)
A hands-on outdoor session focused on avalanche awareness or practical MTR skills.
Presenters: Troy Walker and team

AVAdnivs




11:00 - 11:40am

11:30am - 12:15pm

12:30 - 5:30pm

ROOM PRIOR TO THE OEC REFRESHER.
Patrol representatives please bring an item/items on behalf of your patrol.

. PLEASE DROP OFF SILENT/LIVE AUCTION ITEMS IN THE CUTTHROAT/GRIZZLY




COCKTAIL HOUR & SILENT AUCTION [ 630pm

Q@ Cutthroat & Grizzly Rooms
® Network with fellow patrollers and alumni.

AVAdNivs

7:30pm - End

8:00am - Finished

DON'T MISS A WEEKEND OF LEARNING, CAMARADERIE,
AND CELEBRATION!
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